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INTRODUCTION

The Kentucky Transportation Cabinet’s (Cabinet) internal Equal Employment Opportunity
(EEO) program is an integral part of the Cabinet’s daily operation.  The EEO program includes
this Affirmative Action Plan Update (AAP) that covers every element of the Cabinet’s personnel
management policies and practices.

The Cabinet’s AAP has been developed in accordance with Executive Order 11246, the
Kentucky State Government Affirmative Action Plan and Federal Highway Administration
(FHWA) program requirements.

Executive Order 11246 issued September 24, 1965 provides anti-discrimination provisions for
federal agencies and government contractors receiving $10,000 or more in federal funds.
Discrimination on the basis of race, color, religion, sex, disability, veteran status or national
origin is prohibited in all employment activities.  Affirmative action plans are required to those
having 50 or more employees with contracts of more than $50,000.   The Order established the
Office of Federal Contract Compliance (OFCC) under the Department of Labor as an
enforcement agency.

The AAP affirms the Cabinet’s commitment to non-discrimination and EEO.  The purpose of the
AAP is to ensure that all Cabinet employees and applicants for employment are afforded equal
employment opportunities.

Purpose of AAP

The goals for participation of minorities and females in the Kentucky State Government
workforce are established by the Executive Branch.   Kentucky has established a statewide
female goal of 52.42 and 10.00 percent minority goal with an emphasis that 7.50 percent will be
African-Americans.

The Cabinet has not reached the established goals for females and minorities. Cabinet personnel
data reveal that at the close of Federal Fiscal Year (FFY) 2003, there were 5,573 Cabinet
employees. There were 386 (06.96 percent) minority employees and 1,082 (19.42 percent)
female employees with the Cabinet.

In FFY 2003 the Cabinet hired 470 employees. There were 105 (22.34 percent) females and 24
(05.10 percent) minority employees hired.  This rate of hire does not meet the pace needed to
reach the established goals for female and minority participation in the Cabinet's workforce.

The Cabinet workforce is categorized into eight job classifications: Officials and Administrators;
Professionals; Technicians; Protective Service; Para-Professional; Administrative Support;
Skilled Craft and Service Maintenance.   The most recent AAP Update and EEO-4 Report reflect
seven (7) out of eight (8) job categories are underrepresented by minorities and females.
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The AAP establishes a three-year plan with goals, action items and target dates designed to
increase the participation rate of females and minorities in the Cabinet’s workforce. Targeted
areas include the identification and removal of barriers to hiring and promoting targeted
populations as well as strategies for increasing the quantity and quality of the pool of applicants
for employment and promotions in the Cabinet.

Administration and Implementation

The Cabinet Secretary is the person primarily responsible for the overall administration of the
Cabinet's EEO program.  The Cabinet Secretary has delegated responsibilities for the overall
development and implementation of its EEO/Affirmative Action (EEO/AA) programs to the
Office of Business and Occupational Development (OBOD).  The OBOD Executive Director is
the Cabinet’s full-time Affirmative Action Officer and serves as principal staff advisor to the
Cabinet Secretary on EEO/AA programs.  The Affirmative Action Officer has the responsibility
and authority to implement the internal EEO program.

The OBOD Executive Director delegated the responsibility and authority of managing and
monitoring the Cabinet’s internal EEO program to a full-time administrative branch manager, the
EEO Coordinator.   His responsibilities include:

§ developing the written AAP; publicizing its content internally and externally.

§ identifying problem areas, setting goals and timetables and developing programs
to achieve goals;

§ handling and processing formal discrimination complaints; and

§ designing, implementing and monitoring internal audit and reporting systems to measure
program effectiveness and to determine where progress has been made and where further
action is needed.

The OBOD provides centralized leadership, coordination, monitoring, assessment and evaluation
of Cabinet-wide EEO activities.  It develops EEO policies and procedures with management
personnel, employees and applicants.  The OBOD Executive Director participates in senior staff
meetings and planning sessions where significant management issues, staffing plans and other
vital information are discussed.  Management personnel rely on the OBOD for assistance in
resolving problems, which impact upon the Cabinet’s progress toward EEO goals and objectives.
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Action Statement

It is the challenge and charge of the OBOD to take the lead in conveying directly to the Cabinet
Secretary that a strong AAP will create a diverse and stronger workforce during the next three
(3) years.

.In an effort to improve and transform these identified under-represented categories to meet the
state’s goal, the following action activities for the next three (3) years will show support in
promoting a fair and equitable workplace.

In accordance with FHWA's civil rights reporting requirements the OBOD will provide the
following:

§ Quarterly AAP Update.
§ AAP Update by May 1.
§ Title VI Plan, Accomplishments and Goals by June 15.
§ State Employment Practice Report (EEO-4) by August 1.
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OBJECTIVES AND ACTION ITEMS

      Element: Appointments

Problem/Barrier Statement: Minorities and females are under-represented in seven of
eight EEO job categories.

    Objective: To increase minority and female representation in the work
force.  Special emphasis will be placed on engineering and
professional categories.

         Responsible Officials: Cabinet Secretary
Department of Administrative Services (DAS)
Office of Business and Occupational Development (OBOD)
Division/Office Chiefs

Action Items

1. Strive to increase minority employment numbers one percent (1%) annually for the next
three years to reach the goal of 10 percent (10%) statewide minority workforce
composition.  Report the progress toward meeting the State's AAP for minority goal to
the Governor's Office, State Commissioner of Personnel and the Cabinet Secretary

Target Date:  Quarterly, 1 to 3 years

2. Develop strategies which ensures that all qualified employees, including women and
minorities, are afforded equal opportunity when considerations are made for
developmental assignments.

Target Date:  Quarterly

3. Report the progress toward meeting the State's AAP for female 52.42 percent goal to the
Governor's Office, State Commissioner of Personnel and the Cabinet Secretary.

Target Date:  Quarterly

4. Facilitate and conduct comprehensive training for EEO counselors in the district offices.

Target Date:  December 30, 2004

5. Review all selection criteria for Cabinet programs to eliminate unnecessary criteria that
may have a disproportionate impact on women and minorities.

Target Date:   September 30, 2004
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6. Utilize interns, co-ops and developmental positions whenever possible to attract entry
level candidates.

Target Date:  Semi-annually

7.       Conduct a study of current recruitment methods to further identify problem areas and
formulate recommendations delineating necessary action.

Target Date: September 30, 2004

8.         Work cooperatively with the Cabinet's scholarship coordinator, State universities,
community colleges and vocational schools to recruit minority and female candidates for
the Cabinet's Engineering Scholarship Program and other professional positions within
the Cabinet.

Target Date:  Quarterly

9.       Maintain and monitor historical data and statistical reports of the Cabinet’s trends and
   patterns for appointments  to identify any disparity and unfair treatment.

   Target Date:   Monthly
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Program Element: Promotions

         Problem/Barrier Statement: Low promotion rate of minority employees, including
representation in senior management and supervisory
positions.

            Objective: To increase the promotion rate of minority employees.

     Responsible Officials: Cabinet Secretary
Department of Administrative Services (DAS)
Office of Business and Occupational Development (OBOD)
Division/Office Chiefs

Action Items

1. The Cabinet Secretary will issue a memorandum to management personnel, reasserting
Cabinet’s obligation to equal employment opportunity (EEO).

Target Date:  September 30, 2004

2. Target specific, underutilized job classifications to encourage upward mobility of minority
and female employees.

Target Date:  September 30, 2004

3. Continue to coordinate and provide career counseling for minority and female employees.

Target Date:  Monthly

4. Continue to train supervisory personnel in managing cultural diversity.  This training acts
to diffuse potential personnel problems.

Target Date:  Annually

5. Utilize the Governor’s Minority Management Trainee Program (GMMTP) to the fullest
extent.

Target Date:  Every two years

6. Identify bilingual employees to assist in its recruitment efforts.

Target Date:  Annually
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7.    Share notifications of vacancies with those organizations that have heavy/frequent contact
with targeted populations.

Target Date:  Monthly

8.    Analyze promotions to discern if any particular work unit(s) has a high rejection rate of
minority and female candidates for promotions and offer appropriate recommendations
when necessary.

Target Date:  Quarterly

9.    Maintain and monitor historical data and statistical reports of the Cabinet’s trends and
patterns for promotion to identify any disparity and unfair treatment.

Target Date:   Monthly
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      Program Element: Demotions, Suspensions and Terminations

   Problem/Barrier Statement: The continued high suspension and dismissal rates.

      Objective: To monitor and decrease suspension and dismissal rates.

           Responsible Officials: Cabinet Secretary
Department of Administrative Services (DAS)
Office of Business and Occupational Development (OBOD)
Division/Office Chiefs

Action Item

1. Identify through personnel reports locations of high rates of suspensions and dismissals.
Once identified OBOD will:

A. Identify and assess the job categories of the underutilized areas and develop a
methodology for monthly monitoring and reviews of the hiring and promotions of
women and minorities.

B. Analyze the effectiveness of the current process for hiring and promoting to ensure
that the women and minorities are fostered for career development.

C. Maintain and monitor historical data and statistical reports of the Cabinet’s trends and
patterns for disciplinary actions, terminations, demotions, and suspensions identify
ant disparity and unfair treatment.

D. Conduct interviews with Cabinet’s senior management to inform them of the current
condition of the Cabinet workforce and solicit their input for improving these
underutilized areas of women and minorities.

E. Review disciplinary process with the appropriate management personnel.

F. Provide assistance to supervisory personnel relative to communication with problem
prone employees.

G. Contact employees personally to offer counsel. (Those with first offense actions.)

Target Date: October 30, 2004
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2. Continue to utilize exit interviews to pinpoint problem areas.

Target Date: Quarterly

3.       Continue to provide assistance to problem prone employees.
(Those with repeated disciplinary actions.)

Target Date: Monthly



14

Staffing

The OBOD is located in the Transportation Cabinet Office Building, 6th floor West Wing,
200 Mero Street, Frankfort, Kentucky.  The Compliance and Technology Response Branch EEO
staff is composed of an Administrative Branch Manager and a professional staff.

Each of the twelve highway districts has an employee assigned to coordinate EEO/AA activities
on the district level.  These individuals provide necessary reports of activities upon request and
status to the EEO Coordinator.  The EEO Coordinator is immediately notified of problem
situations.

The Cabinet has a full-time Americans with Disabilities Act (ADA) Coordinator who is
responsible for ensuring that the Cabinet is in compliance with the ADA and assisting employees
who need accommodations under the ADA. The ADA Coordinator confers with Cabinet
managers and employees concerning their rights and responsibilities under the ADA.  There are
also ADA advisors in each of the twelve highway districts who offer assistance in ADA-related
matters to employees under the auspice of the Cabinet ADA Coordinator.  A plan will be
developed to address the requirements of the ADA Act and will be a supplement to this AAP.
This plan will be submitted in six months.

The Cabinet employs a full-time recruitment manager.  This manager works in the Department
of Administrative Services (DAS), Division of Personnel Services (DPS).  Recruitment activities
are designed to reach and attract job candidates from all segments of the population.  Where
appropriate, these activities are tailored to improve their effectiveness among members of
specific groups.
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